Guidelines and Observations for making picks in the Kutz NCAA basketball pool.

December 9, 2011
All information from last year’s pool is posted on 

http://www.pattonlinder.com/tom/
The left column contains all the initial, weekly and final report from 2010-2011.  At the bottom of the left column you will find “Rules”.  That document contains a lot of definitions and descriptions of payouts.

This summary attempts to help you get started in filling out the two-page entry form (first two pages of this document).

There are lots of payouts, and lots of “scoring” going on, and that can intimidate a new player.

Here is what you need to know:  Pick the March Sweet Sixteen by December 23rd.  In order.  It is really that simple.

The intent of this pool is to have you go on record three months in advance with who you think will be playing in late March.  This is not a “fill out the bracket” pool (since the bracket does not exist yet).

Page one of the entry form is your Sweet Sixteen entry.  You actually pick 20 teams, with the bottom four teams being your “bullpen” for making adjustments in March.  Each of your Sweet 16 teams will earn you points for every game played during the season – including the games already played.  If you properly rank a team, you can double the points earned.

Pages 3 and 4 of this document give you a summary of 11 polls and power rankings.  Included is their record as of Dec 7th, and any teams they lost to.  What that summary tells you is that, as of today, the consensus Final Four, in order, is Kentucky, Ohio State, Syracuse and North Carolina.  You need to decide which, if any, of those four teams will be playing the last weekend of the season.  For example, North Carolina was the consensus #1 team prior to the start of the season.  One of their two losses was to Kentucky.  Was that game a precursor to the Championship Game in April?

Picking your Sweet Sixteen

You can pick ANY of the 345 Division One teams.

First you need to pick your National Champion.  You are wagering six points per game on every game that team plays.  If that team does in fact win it all, then you double those points.

Then pick your Runner-Up (5 points per game) and two semi-finalists (4 points).

Then pick your other four teams in the Elite Eight (3 points per game).

Then pick your other 8 teams in the Sweet 16, assigning 2 points per game to four of them, and 1 point per game to the other four.

Then pick four additional teams that you will have available for the Regroup competition in March.

Your Sweet Sixteen teams enter you in the Eventual Champion, Most in Final Four, Most in Sweet Sixteen, Unweighted Points, and Weighed Points categories.

Picking your Sleeper Teams (8 teams)

On the second page of the entry form, you will find the Sleeper Entry form.

This category was created to give people who botch their Sweet Sixteen picks as second chance.  Objective is to earn the most points.

You pick 8 teams from a finite list of 32 teams.  These teams are the “middle” teams of the six BCS conferences.

Page 5 of this document lists these 32 teams with their current records, who they lost to, and ranking in various polls.

You rank your 8 teams and assign points to each team – 6 points per game to the team you like the best, 5 points for next one, … and 1 point per game for the team you like least.  There are bonus points for getting a team into the NCAA tourney, and lesser bonus points for getting a team into the NIT.  If you really like one or more of these 32 teams, you can also pick them in your Sweet Sixteen.  In prior years, 1 or 2 sleepers teams usually make the Sweet Sixteen.

Regrouping your Sweet Sixteen in March

This is a separate payout from the above.

After the bracket is announced, you take your 16 sweet sixteen team, 4 bullpen teams, and 8 sleeper teams (28 total) and re-pick your New Improved Sweet Sixteen.  This is a weighted points competition, where properly placing your teams is important.  I will mail you your customized entry form prior to the March bracket announcement.

Strategy on Sweet Sixteen Picks

Pages 6 and 7 of this document give you a ten year summary of the actual Sweet Sixteen.  You will see that the BCS conferences produced 12 of the 16 teams and just over 3 of the Final Four over the past five years.   Over the past ten years, only five times has a “mid-major” made the Final Four (Butler twice, VCU, Memphis, and George Mason).  Last year was the exception when two mid-majors made the Final Four.

	 
	5 yr avg
	5 yr avg

	 
	Sweet 16
	Final 4

	ACC
	1.6
	0.6

	Big 10
	2
	0.6

	Big 12
	2
	0.2

	Big East
	2.8
	1

	PAC 12
	1.8
	0.4

	SEC
	1.6
	0.4

	TOTAL
	11.8
	3.2

	Other
	4.2
	0.8


So when you make your Final Four picks, you need to think long and hard if you are going to pick two or more mid-majors.  The one category where you could benefit from this approach is Unweighted Points.  If you think that Xavier, Creighton, Murray State, or Memphis can go unbeaten or only one loss, then it might be worth the risk.

How important is it to pick the correct eventual champion?  Reality is that it is more important to pick a team that will have a very good record.

In the last four years, the following teams were champion and how often they were picked:

2011 – Uconn champion – only 3 players correctly picked them #1, and they collectively earned 20% of the money.

2010 – Duke champion – only 2 players correctly picked them #1, and they collectively earned 14% of the money.

2009 – North Carolina champion – 36 players correctly picked them #1, and they collectively earned lots!

2008 – Kansas champion – only 5 players correctly picked them #1, and they collectively earned 8% of the money.  4 of the 5 KU pickers won nothing!!  I think there is a moral in that stat.

Final Four last year perspective

On November 24, 2010 the only pre-season poll that even mentioned UConn was the AP poll at #38.  By Dec 19th, UConn moved into two Top Fours (AP and USA Today).  Last April 2010, three polls had Butler in Final Four.  Then Hayward leaves.  On Nov 24, 8 polls still had them in Top 25.  By Dec 19, with a 6-4 record, Butler’s best ranking was #35 in USA Today.  Kentucky was in 8 pre-season Top 20s and by Dec 19 was ranked #6 in Sagarin and Dunkiel.  VCU  --- nothing! Nowhere!
Picking all 16 teams

When picking your 16 teams, you need to decide what your conference distribution will be.  As you can see from the above table, the six BCS conferences historically claim 75% (i.e. 12) of the spots.  The Poll Summary matrix on page 3 is sequenced by occurrences in the polls.  The top 16 teams are listed first (Kentucky thru Georgetown).  Only one of those 16 teams is a mid-major (Xavier).  Big East has 5, Sec and Big 12 have 3 each, and Big 10 and Pac12 have 2 each.  You need to decide your conference distribution among your 16 teams.  In each of the past 10 years, at least one conference had 3 teams reach the Sweet Sixteen.  In 2009, the Big East had 5 teams make it.  You are looking for teams that both have a good chance to reach the Sweet Sixteen AND will have a good record when they get there.

The 4 Bullpen teams

Basically, these are the four teams that are your last cuts when getting down to 16 teams.  If you ignore a conference in your Sweet Sixteen, you might consider putting a team from that conference in your bullpen.  Some highly ranked preseason teams have a horrible start (e.g. UCLA this year) and are good candidates if you think they will recover.  

Websites where I retrieved rankings

http://rivals.yahoo.com/ncaa/basketball/polls -- has AP, USA Today, RPI, and Yahoo Users 

http://msn.foxsports.com/collegebasketball/polls
http://www.dunkelindex.com/NCAA_Basketball_Rankings(1).asp
http://www.cbssports.com/collegebasketball/rankings
http://www.usatoday.com/sports/sagarin.htm
http://kenpom.com/
http://www.masseyratings.com/rate.php?lg=cb
http://sportsillustrated.cnn.com/2011/writers/luke_winn/12/01/power.rankings/index.html#?sct=cb_t11_a3
http://www.collegehoopsnet.com/college-basketball-top-50-indianas-debut-169414
http://www.collegehoopsnet.com/non-bcs-top-25-murray-st-and-tulane-enter-169415
	 
	Team  Non-BCS top 15 from College Hoops Net
	Record
	Last
	Pre.

	1
	Xavier
	6-0
	1
	2

	2
	Creighton
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	7-0
	4
	8

	3
	Gonzaga
	5-1*
	2
	3

	4
	UNLV 
	8-1*
	3
	7

	5
	Memphis
	4-2
	5
	1

	6
	Harvard
	8-0
	7
	21

	7
	Cleveland St  
	8-1
	8
	NA

	8
	Saint Louis  
	7-1*
	9
	NA

	9
	San Diego St
	8-2*
	11
	18

	10
	Wichita St
	5-2
	12
	13

	11
	Temple
	4-2
	10
	4

	12
	Belmont
	5-2
	13
	12

	13
	Kent St  [image: image2.png]



	5-1
	14
	15

	14
	New Mexico  
	6-2
	16
	5

	15
	Marshall[image: image3.png]
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	5-1*
	6
	10


Sagarin conference rankings as of Dec 7:

      CONFERENCE          CENTRAL MEAN    SIMPLE AVERAGE  TEAMS      WIN50%
   1  BIG TEN                 =  83.62      82.86  (  1)     12      83.02  (  1)

   2  BIG 12                  =  81.60      81.74  (  2)     10      81.72  (  2)

   3  MOUNTAIN WEST           =  80.19      79.91  (  5)      8      80.03  (  5)

   4  SOUTHEASTERN            =  79.82      80.30  (  4)     12      80.16  (  4)

   5  BIG EAST                =  79.79      80.37  (  3)     16      80.19  (  3)

   6  ATLANTIC COAST          =  79.44      79.48  (  6)     12      79.58  (  6)

   7  ATLANTIC 10             =  77.57      77.09  (  8)     14      77.27  (  8)

   8  MISSOURI VALLEY         =  77.41      77.32  (  7)     10      77.35  (  7)

   9  PACIFIC-12              =  76.91      76.73  (  9)     12      76.82  (  9)

  10  CONFERENCE USA          =  75.92      76.08  ( 10)     12      76.05  ( 10)

  11  WEST COAST              =  75.82      75.96  ( 11)      9      75.94  ( 11)
